State of California DEPARTMENT OF WATER RESOURCES California Natural Resources Agency

JOB DESCRIPTION AND POSITION CLASSIFICATION

CLASSIFICATION DWR POSITION NUMBER SAP POSITION NUMBER MCR
Data Processing Manager il 0560-1393-xxx 50001248 1
APPOINTEE SAP PERSONNEL NO. | DIVISION/SECTION
Vacant DTS/ Enterprise Architecture Branch
COLLECTIVE BARGAINING IDENTIFIER
Management Related BU: Supervisory Related BU: Confidential Related BU: Rank and File BU:
MO01
RESPONSIBILITIES EXERCISED IMMEDIATE SUPERVISOR (Print) SUPERVISOR'S CLASSIFICATION
[ Supervisory [ Lead Person Tim Garza Chief Information Officer - CEA IV
APPROVED BY (Personnel Analyst's Name) DATE
Andrea Riley 12/14/2011
Pe_rl_(i:;enrg of Activity

POSITION SUMMARY

Under the general direction of the Department's Chief Information Officer (ClO), the position serves
as the Chief of the Enterprise Architecture Branch. The incumbent has full management
responsibility for the Department's enterprise information technology architecture functions and
services. The position's duties include the planning, directing, organizing, and controlling of work
activities and functions related to: Enterprise Architecture (EA); Production Services; Data
Operations; Application Services Development. The incumbent provides management of and
business alignment for critical IT architecture and production services in support of DWR
programs, strategic goals, and business objectives. The incumbent assists the Department's CIO
in the strategic and tactical alignment of technology to business.

ESSENTIAL FUNCTIONS

The incumbent oversees all aspects of the Department's IT architecture necessary to provide a
flexible and interoperable information technology environment for use by DWR business areas,
clients, and stakeholders. Incumbent must have ability to provide oversight and management of
the enterprise architecture practices, domains, architectural components, platforms, and services.

Specific duties include:

Provides the administrative and operational management for the Enterprise Architecture Branch.
35% Plans, organizes, and administers all Branch activities, workload and resources through
subordinate managers and technical leads. Sets strategic IT direction for department: develops
operational strategies and tactical plans related to Departmental IT strategic goals and objectives.
Manages and oversees enterprise IT architecture and tactical technology solutions; develops
recommendations and implements improvements to DWR enterprise IT architecture and production
services environment; provides input towards development of DWR mandated State EA Plan.
Administrative functions may include management of enterprise budget an contract management;
along with operational management, for EA, Production Services, Data Administration Operations,

SUPERVISOR'’S STATEMENT: | HAVE DISCUSSED THE DUTIES OF THE POSITION WITH THE EMPLOYEE.
SUPERVISOR'S NAME (Print) SUPERVISOR'S SIGNATURE DATE
>
EMPLOYEE'S STATEMENT: I HAVE DISCUSSED WITH MY SUPERVISOR THE DUTIES OF THE POSITION AND HAVE
RECEIVED A COPY OF THE DUTY STATEMENT.
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>
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and Enterprise Services Development. The incumbent evaluates the operational effectiveness of
the Branch through the development, monitoring, and achievement of performance measurements
and operational plans.

Formulates, recommends, and implements policies and procedures for Enterprise Architecture,
Data Management, Services Development, and Production Services. Establishes and monitors
enterprise practices and standards that govern Enterprise Architecture, Data Management, and
Production Services operations. Provides IT architecture leadership to DWR program and
technology areas. Works with DWR program areas to identify, prioritize, and implement enterprise
information technology platforms and architecture solutions that improve overall business
operations. Provides oversight for the planning, designing and implementation of major IT
architecture and technical solution projects. Responsible for the overall DWR IT Architecture
Framework and Plan: develops and maintains a clear enterprise IT architectural vision and
migration plan. Provides direction . Manages activities and provides direction to technology staff
and IT architects related to the implementation and modification of the overall EA and Production
Services environments required to operate the vast and complex technology components that
allow for the effective operation of DWR systems.

Represent the DWR on the California State EA Committee. Represent the DWR with federal, State
and local agencies, and public and private agencies/companies in manners related to IT
architecture, production services, and enterprise services development. Serves as IT Architecture
Director of the Department's IT Governance Board. Provide enterprise IT architecture guidance
and direction; provides recommendations to the ClO regarding analysis and direction; reviews
policy and procedural issues and provides recommendations to the CIO regarding effective
implementation. Participates as a team member or serves as chairperson on special projects or
committees as designated. Prepare accurate report/presentation material; makes clear and concise
presentations to DWR Executive Management and Governance Boards on issues relevant to
information technology and enterprise project efforts.

Plan, lead, organize, and control the staff and activities of the Section in order to develop and
maintain a highly skilled professional staff to meet the Department’s mission through: assigning
and distributing work, monitoring and evaluating performance, preparing annual Appraisal &
Development reports, determining training needs and approving training requests, implementing
the three phases of progressive discipline, verifying and approving employee’s attendance and
leave requests, interviewing and hiring qualified employees, understanding employee’s rights with
regards to labor relations, and leading by example.
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KNOWLEDGE, SKILLS & ABILITIES:

Incumbent must have extensive knowledge and abilities in the following disciplines: IT Security;
Service-Oriented and Event-Driven Architecture; Systems Design; Technology Integration;
Infrastructure platforms/protocols; IT project management, and IT operational service management.
Incumbent must have strong verbal and written communication skills, interpersonal and problem
solving skills; and possess leadership skills necessary to lead a larger and complex technology
environment.

The incumbent must exercise extensive knowledge of the Department's lines of business,
programs, and goals as well extensive knowledge and technical expertise in enterprise level
information technology architecture, data operations, and production services concepts, practices,
methods, and principles and has a demonstrated ability to apply this knowledge to an organization
in the alignment of technologies with business requirements and needs.

SPECIAL REQUIREMENTS:

Must be able to (1) communicate effectively with business and technical staff, the general public
and policy-level administrators; (2) provide quality customer service through responsiveness,
innovation, competence, and teamwork; (3) demonstrate respect for coworkers by being courteous,
considerate, and professional; (4) demonstrate openness and trust by being straightforward,
listening respectfully, sharing information, and being receptive to new ideas; and (5) demonstrate
accountability by taking responsibility for one’s own actions/inaction and the subsequent
outcomes. Must be able to function effectively and efficiently in the work environment, may be
required to travel (and possess a valid driver's license if operating a vehicle), and may be required
to work off-hours, when necessary.
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	activity: POSITION SUMMARY
Under the general direction of the Department's Chief Information Officer (CIO), the position serves as the Chief of the Enterprise Architecture Branch. The incumbent has full management responsibility for the Department's enterprise information technology architecture functions and services. The position's duties include the planning, directing, organizing, and controlling of work activities and functions related to: Enterprise Architecture (EA); Production Services; Data Operations; Application Services Development.  The incumbent provides management of and business alignment for critical IT architecture and production services in support of DWR  programs, strategic goals, and business objectives. The incumbent assists the  Department's CIO in the strategic and tactical alignment of technology to business.

ESSENTIAL FUNCTIONS

The incumbent oversees all aspects of the Department's IT architecture necessary to provide a flexible and interoperable information technology environment for use by DWR business areas, clients, and stakeholders. Incumbent  must have ability to provide oversight and management of the enterprise architecture practices, domains, architectural components, platforms, and services. 

Specific duties include:

Provides the administrative and operational management for the Enterprise Architecture  Branch. Plans, organizes, and  administers all Branch activities, workload and resources through subordinate managers and technical leads. Sets strategic IT direction for department: develops operational strategies and tactical plans related to Departmental IT strategic goals and objectives. Manages and oversees enterprise IT architecture and tactical technology solutions; develops recommendations and implements improvements to DWR enterprise IT architecture and production services environment; provides input towards development of DWR mandated State EA Plan. Administrative functions may include management of enterprise budget an contract management; along with operational  management, for EA, Production Services, Data Administration Operations,  
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	activity2: and Enterprise Services Development. The incumbent evaluates the operational effectiveness of the Branch through the development, monitoring, and achievement of performance measurements and operational plans.  

Formulates, recommends, and  implements policies and procedures for Enterprise Architecture, Data Management, Services Development, and Production Services. Establishes and monitors enterprise practices and standards that govern Enterprise Architecture, Data Management, and Production Services operations. Provides IT architecture leadership to DWR program and technology areas. Works with DWR program areas to identify, prioritize, and implement enterprise information technology platforms and architecture solutions that improve overall business operations. Provides oversight for the planning, designing and implementation of major IT architecture and technical solution projects. Responsible for the overall DWR IT Architecture Framework and Plan: develops and maintains a clear enterprise IT architectural vision and migration plan.  Provides direction . Manages activities and provides direction to technology staff and IT  architects related to the implementation and modification of the overall EA and Production Services environments required to operate the vast and complex technology components that allow for the effective operation of DWR systems.


Represent the DWR on the California State EA Committee. Represent the DWR with federal, State and local agencies, and public and private agencies/companies in manners related to IT architecture, production services, and enterprise services development.  Serves as IT Architecture Director of the Department's IT Governance Board.  Provide enterprise IT  architecture guidance and direction; provides recommendations to the CIO regarding analysis and direction; reviews policy and procedural issues and provides recommendations to the CIO regarding effective implementation. Participates as a team member or serves as chairperson on special projects or committees as designated. Prepare accurate report/presentation material; makes clear and concise presentations to DWR Executive Management and Governance Boards on issues relevant to information technology and enterprise project efforts. 


Plan, lead, organize, and control the staff and activities of the Section in order to develop and maintain a highly skilled professional staff to meet the Department’s mission through:  assigning and distributing work, monitoring and evaluating performance, preparing annual Appraisal & Development reports, determining training needs and approving training requests, implementing the three phases of progressive discipline, verifying and approving employee’s attendance and leave requests, interviewing and hiring qualified employees, understanding employee’s rights with regards to labor relations, and leading by example.
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	activity3: KNOWLEDGE, SKILLS & ABILITIES:

Incumbent must have extensive knowledge and abilities in the following disciplines: IT Security; Service-Oriented and Event-Driven Architecture; Systems Design; Technology Integration; Infrastructure platforms/protocols; IT project management, and IT operational service management.  Incumbent must have strong verbal and written communication skills, interpersonal and problem solving skills; and possess leadership skills necessary to lead a larger and complex technology environment.   

The incumbent must exercise extensive knowledge of the Department's lines of business, programs, and goals as well extensive knowledge and technical expertise in enterprise level information technology architecture, data operations, and production services concepts, practices, methods, and principles and has a demonstrated ability to apply this knowledge to an organization in the alignment of technologies with business requirements and needs.

SPECIAL REQUIREMENTS:

Must be able to (1) communicate effectively with business and technical staff, the general public and policy-level administrators; (2) provide quality customer service through responsiveness, innovation, competence, and teamwork; (3) demonstrate respect for coworkers by being courteous, considerate, and professional; (4) demonstrate openness and trust by being straightforward, listening respectfully, sharing information, and being receptive to new ideas; and (5) demonstrate accountability by taking responsibility for one’s own actions/inaction and the subsequent outcomes.  Must be able to function effectively and efficiently in the work environment, may be required to travel (and possess a valid driver's license if operating a vehicle), and may be required to work off-hours, when necessary. 
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